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Under this agreement for 2020
Benowa State School will receive $338,116.00

This funding will be used to

Quality assurance of all instructional routines across reading and writing to improve the performance of
all students.

Building teacher capacity for inclusive practices while building an inclusive school culture whereby all
students are supported to achieve to their fullest potential.

Develop an explicit, coherent and sequenced curriculum plan incorporating all areas of the Australian
Curriculum making clear what teachers should teach.

Building capacity of all staff to enhance data literacies to inform teacher pedagogy and curriculum
decisions.

Long term improvement measures include:

Year 3 National Mean Upper Two Bands
Score (NMS) (U2B)
Reading 490 65%
Writing 450 60%
Number 465 55%
Year 5 National Mean Upper Two Bands
Score (NMS) (U2B)
Reading 550 55%
Writing 510 25%
Number 545 40%

Our initiatives include

Successful inclusive practices in line with the State Government priorities, has been a major focus for
our school in supporting every student to succeed. In this space, it is a priority for us to continue to
research the effective inclusive models, build teacher capability and grow our understanding of
differentiated support for all students.

The collection of data at the very early stages of learning — Early Start — resulting in the interpretation
and analysis to prepare learning environments that are responsive to the messages from this analysis
requires detailed consideration. This is achieved through the cycles of inquiry and planning undertaken
with all early years teachers.

Clarity of three levels of planning and full curriculum alignment to the Australian Curriculum is critical in
supporting teachers to provide learning experiences that maximise the potential of all students in their
care. Our capacity to bring teachers together for collaborative planning ensures this focus on
improvement.

The current research influencing our strategic direction and program design is drawn from:

Anita Archer, Dylan Wiliam, Jim Knight, John Hattie, Michael Fullan, George Couros, Kath Murdoch,
Judith Glaser, Jo Boaler, Judith Hockman, Adam Fraser and Kate Christie.
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*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data
and student learning needs.
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Our school will improve student outcomes by

Global Action Area Purpose Indicative Cost

HUMAN RESOURCES The purchase of essential personnel to support $225,116.00
student and staff learning. These include:

e Perceptual Motor Programs for early
years students

e Additional inclusion teachers
e Additional inclusion Education Assistants
e Chaplaincy (wellbeing focus)
e Targeted intervention for complex
students
SCHOOL PROJECTS Early Start $88,000.00
Koala Joeys

Collaboration Days
Essential Hardware

PROFESSIONAL LEARNING Kate Christie $25,000.00
Executive Coaching
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*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data
and student learning needs.



